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FROM THE EXECUTIVE DIRECTOR

"Equity
has been
a core
focus for
LGC this
year"

The Local Government Commission (LGC) is on the cusp of commemorating four decades of
inspiring, connecting, and cultivating local elected officials in the field of smart growth, and
despite an ongoing global pandemic, LGC has expanded our programs to support leaders for
livable communities. In 2021 we, like so many businesses and families, adapted to the economic
and public health changes to support local leaders and position communities to be more
resilient coming out of the crisis.

LGC produced 7 fact sheets to guide local governments towards a more resilient recovery,
supported 15 cities with community design solutions, connected more than 10,000 leaders,
provided over 400 hours of implementation support for the Sustainable Groundwater
Management Act and contributed 187,602 hours in capacity building support for communities
through our CivicSpark AmeriCorps program.

Equity has been a core focus for LGC this year— we are implementing an “Embedding Equity in
Adaptation Initiative” through the Alliance of Regional Collaboratives for Climate Adaptation
creating a space for practitioners to discuss challenges and share promising practices for
centering adaptation efforts in justice, equity, diversity, and inclusion. We are training a cohort
of 21 community leaders to build foundational skills for advancing climate equity initiatives
through the Partners Advancing Climate Equity pilot program, and we used a Racial Equity
Planning Grant to assess and improve diversity, equity, and inclusion in our CivicSpark
program.

We have also spent the year advocating for and supporting a resilient recovery through
projects that:

e Prioritize equity and environmental justice.

e Support climate protection, public health, and wellness by investing in equitable infill

housing; transit, bicycle, and pedestrian infrastructure; and urban greening.

¢ Invest in resilient, modern communications and energy infrastructure.

¢ Advance green economic development initiatives.

¢ Support natural and working lands.

¢ Stop investment in maladaptive projects and programs.

Additionally, LGC is looking at the next chapter and assessing how we can best support our
members. Recognizing the unique role LGC can play in advancing ambitious policies that
support transformative leadership across housing, transportation, climate change, resource
conservation, and equity— we've hired a policy director to give a stronger voice to our
members and keep our network better informed of legislative changes.

We've also added a Director of Development and Communications and we hired a marketing
firm to update our branding and help us connect with and serve more communities. Finally, we
are working with a diversity equity and inclusion firm to help us improve our internal processes
and external programs. These investments will strengthen the foundation of LGC and improve
how we inspire, cultivate, and create meaningful change for livable communities.

Kate Meis Wright, Executive Director
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THE LGC CONNECTION

“They have the
reputation of being
the go-to entity and

“LGC's gift is to
and help counties

find resources to make
them happen.”

“They give birth




LGC APPROACH

With roots in California and a national reputation, LGC offers inspiration, information, and partnership for local and
regional champions dedicated to building thriving communities that integrate civic engagement with
environmental, social and economic priorities. We affect change through:

Implementing Solutions

LGC has an extensive track record partnering with local communities as a technical assistance provider to design
projects, engage stakeholders, and implement solutions that advance community livability and resiliency.
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Connecting Leaders

LGC is a unique forum for local leaders to share
experiences, build their network, and learn new
strategies for creating livable communities. LGC
offers conferences, training forums, and
resources that grow local knowledge for creating
livable communities and help build a cadre of
leaders throughout the state with a local presence
and state and national influence.

Advancing Policy

LGC works on behalf of local leaders to
advance regulatory and legislative actions that
address key community design, climate
change, energy, water, and national service
imperatives. LGC maintains partnerships with
key regional, state, and federal agencies and
is called upon regularly to provide livable
communities expertise.




Implementing
Solutions

LGC'S IMPACT

Connecting Leaders

13 10K 187K

MILLION+
RESIDENTS

live in areas of California where Civic

Spark's 93 placements are building
local government capacity

$1.2 MILLION

9 CITIES= 114,529 RESIDENTS

Caltrans planning grant funding
raised for 5 communities will impact
114,529 CA residents

400+

HOURS

of technical assistance and
educational resources to help
implement the CA Sustainable
Groundwater Management Act

NEW PANDEMIC FACT7
SHEETS

to guide communities towards a
resilient recovery

+ LEADERS

connected through coalition
work, projects, community
events & LGC's resources

19 CITIES

382,239 RESIDENTS

impacted by Community Design
projects LGC is implementing

$20

MILLION

provided outreach and technical
assistance to under-resourced
communities, with 20 million
awarded to 21 nonprofits, local
governments, transit agencies, and
Native American tribal
governments to develop shared
mobility projects through the Clean
Mobility Options Voucher Pilot
Program (CMO)

HOURS = $6 MILLION

Civic Spark fellows contributed over $6 million
to local government capacity building with
more than 187,600 hours of service.

Advancing Policy

3]

LETTERS WRITTEN

Including 33 support letters, 1
opposition letter, and 3 budget letters

BILLS TRACKED

103

Through the CA Assembly & Senate



CLIMATE CHANGE & ENERGY

implemented through the

(ARCCA),
launched a series of three peer
learning circles, organized by
different scales of action
(organization, network, community),
to create space for practitioners to
discuss challenges and share
promising practices for centering
adaptation efforts in justice, equity,
diversity, and inclusion.



https://arccacalifornia.org/embedding-equity-in-adaptation/
https://arccacalifornia.org/

CLIMATE CHANGE & ENERGY

LGC's climate change and energy team have focused the beginning of 2021 on capacity building to help California
communities meet the converging crises of worsening climate change impacts, historic and ongoing inequities, and
pandemic recovery. Extreme heatwaves, severe drought conditions, and wildfires have already begun to impact
communities this year and local jurisdictions are being pushed to the limit, without adequate resources to adapt to
these impacts, address community needs, advance climate and energy goals related to building and transportation
electrification, and more. By providing educational opportunities, skills-focused training, and platforms for
knowledge exchange, LGC is helping local jurisdictions and organizations build capacity to rise to these challenges.

LGC's climate change and energy capacity-building programs and initiatives reached over 1,100 participants in the
first half of 2021.

The Capital Region Climate Readiness Collaborative (CRC) is one of LGC'S climate change and energy capacity-
building programs. In 2021 they began forming working groups to leverage the collective knowledge of its
membership and unite around two priority themes - Extreme Heat and Building Electrification - to achieve shared
-goals for the region

Partners Advancing Climate Equity

Through the pilot program, LGC is training a cohort of 21
community leaders to build foundational skills for advancing climate equity initiatives. LGC is
providing targeted guidance and mentorship to community leaders to create comprehensive
community needs assessments that explore their community’s vision for social equity and
climate resilience, community assets, relationships, power dynamics, and more.

Bl " &
“This has been a great experience; | i! .raa ﬁ"'
awesome peers and excellent trainers b o

and facilitators have expanded my way

of thinking outside of my community

to all of the other communities like

mine. | wlll be taking all these skills

into practice in my future projects and

community work.”

- PACE Cohort Member



https://partnersadvancingclimateequity.org/
https://climatereadiness.info/

CLIMATE CHANGE & ENERGY (CONTINUED...)

The California Climate & Energy Collaborative, a new program modeled after the Statewide Energy Efficiency
Collaborative, began planning for the 12th Annual California Climate and Energy Forum, which will be held virtually
August 3-19 and focus on Transforming Tomorrow Together: Weaving recovery, equity, and public health into local
energy and climate work.

The 2021 California Adaptation Forum launched in June with a kickoff plenary on A Reason for Hope. The overall
forum will be focused on The Grand Adaptation Challenge featuring a series of interactive workshops through October
on Advancing Equitable Adaptation, Integrated Planning for Holistic Solutions, and Catalyzing Meaningful Adaptation
Action.

As part of Resilient SLO,
LGC hosted two
community events that
centered on building
capacity for local resilience
and reached over 80
community members -
Stories of a Resilient SLO
on January 28th and Re-
Energizing SLO: Building an
Energy Resilient Future on
May 13th. LGC also
conducted a
comprehensive, in-depth
policy audit for local staff
to support future capacity
building and coordination
efforts.

S}f"w?, of Resilience

Some lessons are harsher than others, but we learn to pick-up the pieces
and put them back together again.

In 1995 San Luis Obispo County expenienced one of the largest storms and flood evenis in
its history. At the time, my mom and dad owned the concessions (slore and boat rentals) at
the Santa Margariia Lake Marina. The flood waters rose so high the

enire building was under walter, The cables that held the dock with all of the

boars snapped. As the boats driffed and disappeared fram view, I watched my dad

in the powing rain - with no help and just his two hands - hold on to the

cables and try to secure them so the dock wouldn't float away. After the

flooding, we assessed the damage and everyihing in the store was deslroyed.

All of the food, equipment, and hundreds of polaroids that my dad displayed of
peaple with their prize calches over the years swirled around the store like a
Isunami in a fish bowl, Everything was soaked and littered on the floor. When
it was safe to go back out on the water he went fishing for his boais (20
alurminum boals and one pontoon boal) and was able to bring them all back in
after a very long and arduous day.

Nature is the ultimate teacher. Some lessons are harsher than others, but we learn o pick-
up the pieces and pul themn back together again. After we opened for business again, |
remember helping my dad pin up new polaroids of people grinning from ear fo ear with their
catches of the day - huge calfish, bass, trout and occasionally the elusive striped bass. My
dad would always say work smarter not harder. This philosophy served him well and his
story is one of many that demonsirates the power of resifiency. ”

Submitted by: Jessica, SLO Non-profit Advisor

Numerous additional member forums, webinars, and working group meetings were hosted by LGC's coalition programs -
ARCCA, CRC, and the Local Government Sustainable Energy Coalition (LGSEC) to foster knowledge exchange,
relationship building, and collaboration with over 350 participants.

LGC also developed new resources to increase and streamline access to information that can support communities in
advancing their climate and energy efforts.

e Two research briefs as a part of a Coping with Crises series. The first on Maintaining Sustainability Staff and the
second on Transitioning Tomorrow's Buildings.

e Adatabase of local best practices and case studies to help local jurisdictions pursue their community’s energy
and climate goals.

e Afunding resource library that features funding opportunities, as well as best practices for leveraging both
internal and external funding sources, to help communities identify active grants and solicitations for climate and
energy projects.

o Alegislative tracker for adaptation bills was introduced in the 2020-2021 legislative session to help practitioners
track legislative updates.



https://eecoordinator.info/
https://californiaadaptationforum.org/
https://californiaadaptationforum.org/
http://lgsec.org/
https://eecoordinator.info/maintaining-sustainability-staff/
https://eecoordinator.info/transitioning-to-tomorrows-buildings/
https://eecoordinator.info/best-practices-database/
https://eecoordinator.info/funding-resources/
https://arccacalifornia.org/2021-legislative-tracker/
https://www.lgc.org/resilient-slo/

CLIMATE CHANGE & ENERGY (CONTINUED...)

The team also engaged in various regulatory proceedings through LGSEC.

State policy engagement was another area of focus
in the first half of 2021. LGC's climate change and
energy team engaged in AB-897 developments,
which would require regional climate networks to
develop regional climate adaptation action plans,
and the state budgeting process to advocate for
strategic and necessary investments in local
adaptation planning, coordination, and
implementation. LGC worked with ARCCA members
to develop a set of Legislative Principles for
Climate Adaptation and organized a group of
support letters to advocate for climate adaptation
funding, signed by a broad coalition of 91 public
agencies and organizations.

CPUC staff reached out to LGSEC representatives to

provide input on the “Value of Resiliency” as part of the Microgrid Proceeding (R.19-09-009). As a result, LGSEC responded by
sending an informal letter and held a call with LGSEC's Microgrid Working Group and CPUC staff to discuss how local
governments define resiliency. LGSEC has filed additional comments on the Transportation Electrification Proceeding (R. 18-

12-006) and the Energy Efficiency Proceeding (R.13-11-005).

PARTNERS

LOCAL GOVERNMENT

o SUSTAINABLE
"~ ENERGY COALITION

CAF

California

Adaptation
Forum



https://arccacalifornia.org/wp-content/uploads/2021/06/ARCCA-Legislative-Principles.pdf
https://www.lgc.org/wordpress/wp-content/uploads/2021/07/Climate-Resilience-Budget-Recommendations_6-28-Letter.pdf

HEALTHY COMMUNITY DESIGN

$1.2 Million was

C raised for five
jurisdictions -

Colfax, Pico Rivera, -

Corcoran, Reedley,
and Dunsmuir -
that LGC will begin
assisting in early
2022.


https://www.cleanmobilityoptions.org/about/

HEALTHY COMMUNITY DESIGN

Local Plan Development
In 2021 thus far, LGC's Community Design Team has partnered with communities around the state to conduct local visioning,
planning, and implementation of solutions for equitable and sustainable transportation, housing, placemaking, downtown, and

neighborhood revitalization.

Communities and planning efforts our team is leading or supporting include:

o (ity of Adelanto Safe Routes to School Plan

. . ) : Adelanto

o (ity of Artesia Active Transportation Plan °

¢ (City of Manteca Downtown Transit Center ¥ Artesia e TS
Connectivity and Enhancement Plan Manteca S*Ornnnto

e City of Lindsay West Hermosa Street Corridor and 5 F‘ ' 9
Neighborhood Enhancement Plan ¥ Lindsay e o

e City of Rl'chmond Greenway Gap Closure and T San Nse .-‘-Q\ _ s
Connectivity Study AL O g

e (ity of San Fernando Safe and Active Streets @ san Fernando Q
Implementation Plan , 9

. ) . . 9 Vacaville Los ¥geles

e (ity of San Juan Bautista Active Transportation and -

Community Connectivity Plan Q June Lake San Diego

¢ (ity of Vacaville Downtown Specific Plan
e Town of June Lake (Mono County) Loop Active
Transportation Plan

9 San Juan Bautista

The team raised over $1.7 Million in Caltrans Transportation Planning Grants for these projects, enabling us to fund local
community-based organizations to assist with outreach and engagement and to procure multi-disciplinary consultant teams to
produce the plans.

Additionally, $1.2 Million was raised for five jurisdictions - Colfax, Pico Rivera, Corcoran, Reedley, and Dunsmuir - that LGC will
begin assisting in early 2022.

Technical Assistance
For the last 20 years, the Community Design Team has helped underserved communities identify and access funding for local
planning and infrastructure improvements that better community health and sustainability.

In the last five years, the team has provided support to over 40 communities to apply for $138 million in funding, with $78
million awarded to date. This type of support is now more critical than ever as localities grapple with the crippling health
disparities and the economic and social equity impacts of the global Coronavirus pandemic.

With support from the state, regional, and foundation grants, LGC is helping communities conduct visioning, build capacity, and
develop projects and partnerships to pursue strategies and dollars for implementation. Highlights include:

Clean Mobility Options Voucher Pilot Program

LGC s in the second year of implementing the California Air Resources Board's Clean Mobility Options Voucher Pilot Program
that funds shared mobility projects serving under-resourced communities. As part of a team led by CALSTART that includes the
Shared-Use Mobility Center, LGC supports the program’s design, conducts outreach and engagement, and provides technical
assistance to help communities develop and implement projects. Twenty million dollars was awarded in 2021 to nonprofits,
local governments, transit agencies, and Native American tribal governments (up to $1 million each) to develop and launch
zero-emission mobility projects, such as on-demand shuttles and micro transit, electric vehicle carsharing, bike-sharing,
scooter-sharing, carpooling, vanpooling, and ride-on-demand services. There will be a second funding cycle in 2022.



https://www.cleanmobilityoptions.org/about/

HEALTHY COMMUNITY DESIGN (CONTINUED...)

Active Transportation Program Technical
Assistance

LGC has been an Active Transportation Program
(ATP) technical assistance provider on behalf of
Caltrans since 2015. ATP awards hundreds of
millions of dollars every two years for projects that
improve pedestrian and bicycle safety,
connectivity, access, and comfort. We are leading a
team that includes Rails-to-Trails Conservancy and
Fehr and Peers. We assisted eleven cities,
counties, and tribes with training webinars, project
scoping, and application development support,
which resulted in the submission of 7 grant
applications in the most recent cycle. Two have
been awarded so far for a total of $10.6 million
(only 50 applications were initially funded out of a

total of 454 submitted, but more dollars are being added to the program this summer to fund additional projects). We are
continuing to provide capacity-building support to communities to gear up for the next round of ATP grants and other funding
opportunities.

Fundingresource.org

LGC's funding navigation and technical assistance program (www.fundingresource.org) provides another avenue through which
the Community Design Team and staff from the Water and Energy and Climate teams help under-served communities engage
stakeholders and residents, assess project readiness, interpret grant guidelines and understand requirements, and identify
steps needed to define, frame and clarify proposals for competitive applications. Our funding platform and direct assistance
support local leaders in navigating the complex landscape of sustainable transportation, affordable housing, urban greening,
and water resources management to identify viable funding sources best suited for their local needs and develop projects to
achieve the greatest community benefit. To date in 2021, we've prepared successful Caltrans Sustainable Communities Grants
for five jurisdictions totaling $1.2 million. We're working with four others on a variety of efforts such as safe routes to school walk
audits and follow-up reports in Madera to help the City identify projects for the next round of ATP grants and other funding
resources.

SACOG Rural Main Streets Technical Assistance Program
LGC worked with seven communities on behalf of the
Sacramento Area Council of Governments' Rural Main Street
Technical Assistance Program to develop strategies and pursue
funding to transform downtowns and key corridors in the region
into more livable, walkable, and economically successful
environments. In 2021 we led a pop-up temporary conversion
of an intersection to help Placer County staff, elected leaders,
and residents identify strategies and resources to calm traffic
and create a pedestrian-friendly environment in the
unincorporated community of Meadow Vista. We also
conducted a workshop on complete streets and an interactive
presentation on housing types and densities to inform
strategies and changes as part of the town'’s general plan
update. Finally, following our Main Street visioning workshop for
the town of Colfax, we wrote a successful $211,000 Caltrans
Sustainable Communities Planning grant to develop the initial
design concepts into a full-fledged plan for implementation.

LGC, CivicSpark, County staff, and community volunteers at
Meadow Vista pop-up demonstration



http://fundingresource.org/

PANDEMIC RECOVERY AND BEYOND FACT SHEETS

PANDEMIC RECOVERY AND BEYOND PANDEMIC RECOVERY AND BEYOND PANDEMIC RECOVERY AND BEYOND

Resilient Watersheds Water Accessibility and Reimagining Our Streets

and Fire Management COVID Lessons for Resilience
¥ di 1 710N y
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The streets and dties we see an the ather side o the pandemic
from
s ity and transportation leoders, our job s not toreturn fo
the inequitable, dangerous, unsustainable patterns of the past,
future.
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With funding from The California Endowment, LGC is providing best practices, technical assistance and policy
advocacy to support low-income communities across California and achieve health equity and resilience through
COVID-19 recovery.

We've created the factsheet series on local government responses, lessons learned
and innovative practices to inform the “new normal” and future resiliency strategies. Topics include reimagining our
streets and public spaces, invigorating public transit and shared mobility, capitalizing on opportunities and
addressing challenges with telework and access to broadband, advancing resilient watershed and fire smart
planning, sustaining access to affordable, clean drinking water, and the critical value of maintaining local
government staff devoted to energy, environmental and climate-focused sustainability.

LGC developed resilient recovery principles and is working with a coalition, including former state secretaries and
nonprofit leaders, to encourage state leaders to invest stimulus and infrastructure dollars in projects that support a
resilient and equitable recovery. We also submitted letters to legislators encouraging more investment in housing,
infill infrastructure grants, SGMA implementation and climate adaptation work.

PANDEMIC RECOVERY AND BEYOND PANDEMIC RECOVERY AND BEYOND PANDEMIC RECOVERY AND BEYOND
Building Broadband Access Telework and the Future of Resilient Transit, Shared Mobility
for Stronger Communities Economic and Social Prosperity : 4.4

Op 2,

Maintaining

Transit and the Future of Resilient, Equitable Communities
T - Sustainability Staff E !
e mus to preserve. ] v

et of Ihe “Coping wih Locol Crises” Seriet

ommw

will be working
at home multiple
days aweek by the
endof 2021,

Before the crisis,

equitable arban economies.
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e
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work from home
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of the time.

W Government P 4
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https://www.lgc.org/pandemic_recovery/

CivicSpark

Jennifer (Jenny) Solis is one of
59 Fellows serving in the first
Climate Action Corps cohort.
She is serving alongside
University of Redlands
students and children in local
elementary schools, whose
very future depends on the
success of the direct climate
action taken today. California
has the lowest urban tree
canopy in the nation and many
Redlands communities have
less than 10% coverage. The
trees Jennifer and the youth
she serves plant today will be
the clean air they breathe
tomorrow, the protection they
need from rising
temperatures, and the beauty
and health their communities
deserve. Jennifer's work to
educate the next generation of
changemakers will be felt long
after her service year ends.



NATIONAL SERVICE

It is an exciting time to be addressing California’s pressing climate and resilience needs through National Service.
Momentum is building for a more focused and equitable approach to these critical issues and CivicSpark is playing
a key role in driving the conversation forward. Governor Newsom recently proposed a historic state-level
investment of over $4 million for climate action service. On the federal level, anticipation continues to grow about
plans for a national Civilian Climate Corps. These big picture initiatives carry with them the promise of helping local
governments to tackle the issues they have lacked the capacity to address for years.

As the 20-21 service year winds down, 137 Fellows are wrapping up 235 projects serving 93 California communities
from as far south as the City of Encinitas to as far north as Humboldt County. These projects represent 187,602
total hours served at a value of over $6 million to local governments.*

Second-year Fellow Annie Merritt,
served the city of West Sacramento
through her placement with the Delta
Stewardship Council. Annie supported
the Council's Delta Adapts Initiative,
which includes a climate change
vulnerability assessment and
adaptation strategy for the Delta and
Suisun Marsh. Her work has been
critical in supporting the city's effort to
implement SB 379, which requires an
updated general plan to incorporate
climate change vulnerability. Annie's
work was instrumental in the
development of climate change
vulnerability assessments and
strategies, which impact a significant
source of water, food and habitat for
California.

. Mapping Social Vulnerability to
. Climate Change in the Delta
and Suisun Marsh

2021 Bay-Delta Science Conference
Presenter: Annie Merritt

CivicSpar limate Fellow

Delta Stewsrdship Couneil

Delta
&l Stewardship
Councll

g

In partnership with Bay Area Community Resources and California Volunteers, LGC launched the inaugural
Governor's Initiative California Climate Action Corps. This program expands the current CivicSpark capacity-building
model by providing direct climate action such as urban greening, food waste recovery, and wildfire resilience to five
frontline California communities - Los Angeles, Fresno, Stockton, San Jose and Redlands. With the program
completing on August 26th, we have already seen 8,106 pounds of food waste diverted and 6,035 trees planted,
with more wildfire prevention and mitigation impact numbers expected soon.

Preparations for the 21-22 service year are well underway and excitement is building. Our eighth CivicSpark cohort
will be our largest yet and we will begin to see the implementation of outcomes from this year's Racial Equity
Planning Grant funded by California Volunteers. The lessons learned from this process, combined with the
programmatic expertise developed since the program began in 2014, will inform the planned expansion of our
program outside of California for the future. Finishing touches are being put on a planning grant with Serve
Washington and conversations with other states are well underway.

*2020 Value of Volunteer Time, Indeiendent Sector



WATER

In partnership with the
Groundwater Exchange and the
Integrated Regional Water
Management (IRWM) Roundtable of
Regions, we launched an
educational webinar series to bring
vital information, data, tools,
resources, and best practices to
groundwater and IRWM
practitioners and empower them to
better manage California’s water
resources. Topics included
coordinated project development,
groundwater recharge, water
quality management, collaboration,
and GSP review. Many of the
webinars reached over 200
individuals.
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WATER

LGC's water team is focused on advancing sustainability and equity and on how California's water policies are
implemented and how its watersheds are managed. This is even more pressing as we enter the most severe
drought in California history. This year has been centered on implementing the Sustainable Groundwater
Management Act (SGMA). As local governments grapple with how to ensure their groundwater supplies meet
the needs of their community and sustain their local economy, LGC has provided nearly 400 professional
hours of technical assistance and educational resources to help them do so.

We continue to work with the unincorporated disadvantaged community of Borrego Springs to ensure
better community representation of their ~2,000 year-round and ~4,000 part-time residents. Thanks in part
to our engagement, the Watermaster Board created a community representative position. We are also
assisting the Solano GSA Collaborative with environmental justice elements of their Groundwater
Sustainability Plan. We worked with the Solano Resources Conservation District to create an educational
video to inform the basin’'s nearly 450,000 community members about the region’s groundwater.

This year, we convened four topic-specific working groups of the NGO Groundwater Collaborative’s and
engaged nearly 80 members on the following subjects: Environmental Flows, Bulletin 118, (the state’s official
publication on groundwater conditions and basin boundaries), Small and BIPOC Farmers, and Water/Land-
Use Integration group.

Through the Environmental Flows group, we are
connecting concerned citizens and local activists with
experts across the state so they can better “The webinar this afternoon was great! Lots of

understand what to advocate for in local Groundwater really good information...Great group of panelists
too... | was thinking about the fact that the future

of these important water and societal issues is in
the hands of diverse groups of young women (and

Sustainability Plans (GSPs) to ensure local rivers and
streams don't run dry and ecosystems survive. We

worked with the Bulletin 118 group to inform the men too of course) like all of you - with the

Department of Water Resources statewide leadership skills, knowledge, and passion to help
groundwater report and ensure Tribal and community solve all the challenges we face!”

concerns are addressed. The Small and BIPOC
Farmers group is analyzing GSPs to identify where
plans can improve protections for small farmers,
andhow we can advocate for greater engagement of
small-scale farmers in GSP development.

The Water/Land-Use group is focussing on Madera
County as a pilot study of land repurposing incentives

and groundwater recharge to prevent drinking water
wells from going dry and farms from going out of business. This year the Collaborative hosted 7 Stanford

students to support data collection, mapping, GSP analysis, and research to advance the working group
efforts. These workgroups are helping us reach a broader and more diverse audience of community
members impacted by groundwater management decisions.

In partnership with the Groundwater Exchange and the Integrated Regional Water Management (IRWM)
Roundtable of Regions, we launched an educational webinar series to bring vital information, data, tools,
resources, and best practices to groundwater and IRWM practitioners and empower them to better manage
California’s water resources. Topics included coordinated project development, groundwater recharge, water
quality management, collaboration, and GSP review. Many of the webinars reached over 200 individuals.



https://www.lgc.org/borrego-springs/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F4zKBH9n41QU&data=04%7C01%7CKimberlee%40thefreshwatertrust.org%7Ccadf046d0de14a19824608d93760e1f5%7C9ec0d95fc50a4a3b84d2c36a0f138448%7C0%7C0%7C637601711547672371%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7w6TAZbQ0kFRJskiNCV%2FV9rgltvu1osK7j4hfk4MLIA%3D&reserved=0

WATER (CONTINUED...)

As part of our Pandemic Recovery and Beyond series, the water team developed two factsheets. “Resilient
Watershed & Fire Management” helps local governments understand the socio-economic and environmental
implications of California’s natural drought/fire/flood cycle; the challenges of fire resilience; the importance of fuel
load reduction; and the need for intentional coordination across jurisdictions and government levels. “Water
Accessibility & COVID Lessons for Resilience” addresses the effects of water utility shutoffs on California households
as well as the impacts of unpaid water bills on water agencies. It also highlights state actions to address water
challenges exacerbated by the pandemic and provides a series of Legislative recommendations.

——— T

Mock-up of the Crawford Park Rain Garden
in Woodland, CA

Worsening drought conditions require local
communities to more effectively manage their
stormwater. In many cases, drought conditions
actually exacerbate flooding and contamination
from stormwater runoff. LGC's water team has
been helping communities in Elk Grove and
Woodland design and construct multi-benefit
stormwater features in local parks. The Elk Grove
Nature Park will not only treat stormwater flowing
into Laguna Creek but will also provide outdoor
recreation opportunities for community members
with developmental and physical disabilities. The
rain garden at Crawford Park in Woodland will not
only prevent stormwater pollution from entering
Willow Slough or nearby irrigation canals used by
local farmers but also create important pollinator
habitat to benefit local farms and improve the
property values of homes surrounding the park.

In addition to our groundwater work in Borrego Springs, we are helping the Borrego Valley Stewardship Council
(BVSC) develop its organizational structure, governance, bylaws, and incorporation. LGC developed a new
partnership with SEED Consulting to provide additional pro-bono capacity-building services to the group. In the
absence of any local governing authority, the BVSC has emerged as a local convener and problem-solver for the
community. During the pandemic, we supported the BVSC in transitioning to virtual community engagement by co-
hosting virtual community forums on topics of concern, launching an email newsletter, and updating the BVSC
website with relevant local information. Now, we are assisting the BVSC to coordinate with the Community Sponsor
Group and Watermaster Board to develop a shared vision for the community's future and ensure this vision is
incorporated into upcoming revisions to the county general plan and community plan.



https://www.yourcsd.com/929/Elk-Grove-Nature-Park
https://www.cityofwoodland.org/1285/Crawford-Park-Rain-Garden
https://www.cityofwoodland.org/1285/Crawford-Park-Rain-Garden
https://www.cityofwoodland.org/1285/Crawford-Park-Rain-Garden
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