
    
 

Virtual Policy Briefing  
Ensuring Equitable Public Engagement  

in Coordinated Planning 
 

Attendee Packet  
 

July 9th, 2020  
9:00 AM - 12:00 PM 

 
 

 
Five Nonprofits have been working together with the Local Government Commission as part of 
the Community Foundation Water Initiative to equitably integrate water management and land 
use decision making through their organizations. Leveraging what has been learned through 
COVID-19 response, the briefing will cover the role that coordinated planning plays in public 
engagement efforts.  
 
The need for coordination of meaningful public engagement is more important than ever. This is 
especially true where water and land use decisions are concerned amidst racial injustice and 
concerns over public health, access to natural resources, economic resilience, and much more. 
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Zoom Instructions   
Additional support can be found at: ​https://support.zoom.us/ 
 
If you have never used Zoom before, you can ​join a test meeting​ to familiarize yourself. 
We highly recommend all registrants log on to the call a few minutes before it starts​, as heavy 
user traffic on the hour causes Zoom to slow down. This will also allow time to figure out your 
audio/video logistics and settle in. 

1. Register at: 
https://lgc.zoom.us/meeting/register/tJwocu-vrzMuE9JCpkcd00mTcwK6F4ihJtjp 

2. Join, using the link: ​https://lgc.zoom.us/j/98556718496 
3. If available, turn on your video camera  
4. Choose your audio source:   

a. Either - Computer/Internet audio  
b. OR - Dial in on phone  

i. If you are choosing to use your phone as your audio for the workshop:  
1. Dial  your local phone number from below. If you get a busy signal, 

try one of the alternative numbers: 

+1 669 900 6833 US (San Jose) 
+1 346 248 7799 US (Houston) 
+1 312 626 6799 US (Chicago) 
+1 929 205 6099 US (New York) 
+1 253 215 8782 US 
+1 301 715 8592 US 
 

2. Enter Meeting ID ​985 5671 8496 
3. Enter your participant ID ​(listed on the meeting log in page)​ when 

prompted  
5. Other Instructions:  

To mute yourself: 
In the lower left corner of the zoom screen, 
click the microphone icon 

 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://zoom.us/test
https://lgc.zoom.us/meeting/register/tJwocu-vrzMuE9JCpkcd00mTcwK6F4ihJtjp
https://lgc.zoom.us/j/98556718496


    

To use the chat box:  
If you have a question/comment at any point 
in the day, you can use the chat box function 
at the bottom of the screen and communicate 
with individuals or the group.  

 

To see multiple speakers:  
Use gallery view by selecting the 4x4 grid 
icon, at the top of the panel. 

 

To rename yourself:  
Move mouse to activate menu on bottom of 
screen, click participants option, click/highlight 
your name in participant list, choose rename 
and type in the name you would like to use 

 

For annotating the whiteboard: 
Wait until LGC shares the white board, then 
click “View Options”> “Annotate.  

 

 
 

   



    
 Agenda  
Policy Briefing: ​Ensuring Equitable Public Engagement through Coordinated Planning  
July 9th, 2020 | 9:00 AM - 12:00 PM 
 

Time   Description   Facilitator   Link  

8:55 AM  Log in   The Local Government 
Commission (LGC) team will 
be online to troubleshoot 
technical issues. We highly 
encourage you to join early. 

 

9:00 AM  Introduction  
● Welcome and 

Introductions 
● About the Community 

Foundations Water 
Initiative (CFWI) NGO 
Cohort 

● Policy Briefing 
Framing 

Led by Atley Keller, LGC and 
Ofelia Bello, Youth United for 
Community Action 

 

9:10 AM   Storytelling Panel: Local 
Impacts from the NGO 
Perspective 
Our CFWI NGO Cohort will 
share the local and regional 
challenges they’ve 
experienced in building local 
capacity for coordinated 
planning, setting the 
framework for their guiding 
principles. 
 
The panel will be followed by 
15 minutes of Q&A. 

Moderated by Emily Finnegan, 
LGC 
 
Panelists 
ClimatePlan​: ​Chanell Fletcher, 
Executive Director; Nicole 
Cheng, CivicSpark Fellow 
 
Youth United for Community 
Action: ​Ofelia Bello, Executive 
Director; Caitlin Macomber, 
CivicSpark Fellow 
 
Fresnoland:​ ​Danielle 
Bergstrom, Executive Director 
 
 
Nature for All:​ Belinda 
Faustinos, Executive Director; 
Bryan Matsumoto, Program 
Organizer 

 

https://www.climateplan.org/
http://youthunited.net/
http://youthunited.net/
https://www.thefresnoland.com/
https://www.thefresnoland.com/
https://lanatureforall.org/


    

 
Anza-Borrego Foundation​: 
Brianna Fordem, Executive 
Director; Meet Panchal, 
CivicSpark Fellow 
 

10:00 AM   Statewide 
Recommendations 
The CFWI CivicSpark Fellows 
will present the eight guiding 
principles for equitable 
engagement in coordinated 
planning.  
 
The presentation will be 
followed by 15 minutes of 
Q&A. 

Led by CivicSpark Fellows: 
Caitlin Macomber, Nicole 
Cheng, and Meet Panchal 

Draft Guiding 
Principles 

10:45 AM   Stretch Break      

11:00 AM   Regional Breakout Groups 
Attendees will break up into 
regional groups to discuss 
how the guiding principles for 
equitable engagement have 
been and/or should be 
implemented locally, and how 
to encourage government 
action on implementation. 

Led by CFWI NGO cohort and 
LGC 
 
 

Group 1 
Group 2 
Group 3 
Group 4 
Group 5 
Group 6 
Group 7 
Group 8 
Group 9 
Group 10  
Group 11 

11:35 AM  Report Back to Full Group     

11:50 AM  Resources and Next Steps 
Participants will share 
reflections and action steps to 
improve equitable 
engagement locally. LGC will 
share resources for further 
action. 

Led by Atley Keller, LGC   

 
 

https://theabf.org/
https://theabf.org/
https://www.lgc.org/wordpress/wp-content/uploads/2020/07/Guiding-Principles-for-Equitable-Engagement.pdf
https://www.lgc.org/wordpress/wp-content/uploads/2020/07/Guiding-Principles-for-Equitable-Engagement.pdf
https://docs.google.com/document/d/1lq-AfZmETmQIln4g5goo60C6RbNPikGGlfjC1KfqVmY/edit?usp=sharing
https://docs.google.com/document/d/1orB3aZxymarTs9w8lrY-zU58FPKmagaRBHveiaR6JtQ/edit?usp=sharing
https://docs.google.com/document/d/1i495UqqDIkXgPNEFdkS8xJXDEsM05oliJcHED5BDoF0/edit?usp=sharing
https://docs.google.com/document/d/1ohGEGC_A8YqWiPqVSVMQxjz9O3ZGafS5AQ2T5n34R5s/edit?usp=sharing
https://docs.google.com/document/d/1wC2ObzIXfuH4mdP7AE-MMuqzNVWOicfk44w5vktiBd4/edit?usp=sharing
https://docs.google.com/document/d/1f3YWhdlmO-jYlyNCezHvBzE6jf-lrLa6hZBSa1w1bpw/edit?usp=sharing
https://docs.google.com/document/d/10SW44SmCQzdpCN7Kg2eSEDTb78j0aTxv1kFSH-CV1h8/edit?usp=sharing
https://docs.google.com/document/d/1FIS1kKI8aoXDPFAUygEcQ-XearJsm39xTkDWla5GqLA/edit?usp=sharing
https://docs.google.com/document/d/1Pqa_tU7mT-ipNNpwj5QU_aXqvIe9KDBDxPMWLRxc6CM/edit?usp=sharing
https://docs.google.com/document/d/1QqXhTsE-coHQ8uXvysh_P4dZbHUpG2XVNLDqNPNFQDY/edit?usp=sharing
https://docs.google.com/document/d/16JYbeNCpPVQxpZN25MvFo8HBmRLgupU5Zg-Y5Ru1_uY/edit#


    
 

 

 

Equitable Engagement Guidelines  
● Download PDF 

 
 

Facilitation Guide​s & Notes 
Google Docs:  

● Group 1 
● Group 2 
● Group 3 
● Group 4 
● Group 5 
● Group 6 
● Group 7 
● Group 8 
● Group 9 
● Group 10  
● Group 11 

 
 
Slides  
Download pdf 
 
   

https://www.lgc.org/wordpress/wp-content/uploads/2020/07/Guiding-Principles-for-Equitable-Engagement.pdf
https://docs.google.com/document/d/1lq-AfZmETmQIln4g5goo60C6RbNPikGGlfjC1KfqVmY/edit?usp=sharing
https://docs.google.com/document/d/1orB3aZxymarTs9w8lrY-zU58FPKmagaRBHveiaR6JtQ/edit?usp=sharing
https://docs.google.com/document/d/1i495UqqDIkXgPNEFdkS8xJXDEsM05oliJcHED5BDoF0/edit?usp=sharing
https://docs.google.com/document/d/1ohGEGC_A8YqWiPqVSVMQxjz9O3ZGafS5AQ2T5n34R5s/edit?usp=sharing
https://docs.google.com/document/d/1wC2ObzIXfuH4mdP7AE-MMuqzNVWOicfk44w5vktiBd4/edit?usp=sharing
https://docs.google.com/document/d/1f3YWhdlmO-jYlyNCezHvBzE6jf-lrLa6hZBSa1w1bpw/edit?usp=sharing
https://docs.google.com/document/d/10SW44SmCQzdpCN7Kg2eSEDTb78j0aTxv1kFSH-CV1h8/edit?usp=sharing
https://docs.google.com/document/d/1FIS1kKI8aoXDPFAUygEcQ-XearJsm39xTkDWla5GqLA/edit?usp=sharing
https://docs.google.com/document/d/1Pqa_tU7mT-ipNNpwj5QU_aXqvIe9KDBDxPMWLRxc6CM/edit?usp=sharing
https://docs.google.com/document/d/1QqXhTsE-coHQ8uXvysh_P4dZbHUpG2XVNLDqNPNFQDY/edit?usp=sharing
https://docs.google.com/document/d/16JYbeNCpPVQxpZN25MvFo8HBmRLgupU5Zg-Y5Ru1_uY/edit#
https://www.lgc.org/wordpress/wp-content/uploads/2020/07/Statewide-Policy-Briefing-Presentation.pdf


    
 Resources  
 

● JEDI principles  (justice, equity, diversity, inclusion) 
● Greenlining: ​Making Equity Real in Climate Adaptation and Community Resilience 

Policies and Guidelines 
● The Spectrum of Community Engagement to Ownership 
● Examining internal organizational culture 
● Equitable Inclusion in Virtual Community Engagement Webinar 
● Conducting Power Mapping: ​Chapter 14 Power Mapping  
● Participatory Budgeting 
● Portland Racist History of Planning 
● Preventing Displacement 

○ Anti-Displacement Strategies Report 
● BlackSpace Manifesto 
● Jemez Principles 
● CDC Guide for Creating Easy-to-Understand Materials 
● LGC Virtual Engagement Guide (May 2020) 
● Bringing Water and Land Use Together (January 2019) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.usclimatenetwork.org/justice_equity_diversity_and_inclusion
https://greenlining.org/publications/2019/making-equity-real-in-climate-adaption-and-community-resilience-policies-and-programs-a-guidebook/
https://greenlining.org/publications/2019/making-equity-real-in-climate-adaption-and-community-resilience-policies-and-programs-a-guidebook/
https://movementstrategy.org/b/wp-content/uploads/2019/09/Spectrum-2-1-1.pdf
https://coco-net.org/problem-woman-colour-nonprofit-organizations/#The_%E2%80%9CProblem%E2%80%9D_Woman_of_Colour_in_the_Workplace
https://www.youtube.com/watch?v=3gcQUXg4fLU&feature=youtu.be
http://greenlining.org/wp-content/uploads/2013/02/PowerMapping.pdf
https://www.participatorybudgeting.org/what-is-pb/
https://www.portland.gov/bps/history-racist-planning-portland
https://drive.google.com/file/d/1j_DNhibLLUpDuCYMR-yNW00xLFi_xgni/view?usp=sharing
https://drive.google.com/file/d/177eYY4N7lX25JP6arVlooS-WHO2WWJA9/view?usp=sharing
https://drive.google.com/file/d/163ITKemS_m7D0KFJBMVp-A2ECSsrzgXV/view?usp=sharing
https://www.ejnet.org/ej/jemez.pdf
https://www.cdc.gov/healthliteracy/pdf/Simply_Put.pdf
https://www.lgc.org/wordpress/wp-content/uploads/2020/05/LGC_Virtual-Engagement-Guide_5-2020.pdf
https://www.lgc.org/wordpress/wp-content/uploads/2018/10/FINAL-REPORT_Equitable-Integration-of-Water-Land-Use_10-3-18.pdf

