
   
 
 

Corcoran Active Transportation and Community Connectivity Plan 

 
 
REQUEST FOR PROPOSALS 
Consulting and Planning Services to Create the Corcoran Active Transportation Plan 

  
RFP Issued: October 28, 2022  
Proposals Due: December 6, 2022, 5:00 p.m. PDT 
 
 
I. INTRODUCTION 
 
CivicWell, in partnership with the City of Corcoran, is seeking a qualified consultant (or team of 
consultants) to develop the City of Corcoran Active Transportation Plan in accordance with the 
specifications, terms and conditions shown in this Request for Proposal (RFP). The primary 
intent of this planning process is to ensure that the City develops a working document that can 
guide implementation of active transportation projects and programs in future years. The Plan 
will evaluate key issues such as incomplete sidewalk and bicycle infrastructure, pedestrian and 
bicyclist safety at traffic intersections and railroad crossings, and connectivity to existing park 
trails to develop a prioritized list of projects, a toolbox of solutions and conceptual 
designs/preliminary cost estimates for pedestrian and bicycle improvements. The Plan will 
provide city leaders, staff and the community at large a blueprint for moving forward with 
creating an integrated active transportation network. The Plan will also help the City prioritize 
funding for future implementation of active transportation projects. Special emphasis will be 
placed on connections to schools and to the development of a walking and bicycling trail that 
can go through and around the City.  
 
This project is funded through a Caltrans Sustainable Transportation Planning Grant awarded to 
the City of Corcoran with the CivicWell (Formerly the Local Government Commission) as a sub-
applicant. CivicWell will assist with project management and implementation, and conduct 
outreach to residents and stakeholders to ensure robust community engagement and input. 
 
CivicWell and the City intend to award a contract to a consultant team that most satisfies the 
requirements of this RFP and can verify successful performance of similar activities. The City 
reserves the right to reject any and all proposals or waive any irregularities in any proposal during 
the proposal process.  
 
During this RFP process, interested parties shall direct all questions in writing to Tony Leonard at 
aleonard@civicwell.org. 
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If there is any revision to this RFP, an addendum will be issued and made available to all 
consultants receiving RFP documents. 
 
 
 
II. BACKGROUND 
 
The City of Corcoran is located approximately 19 miles south on Highway 43 of the Kings County 
seat of Hanford and 19 miles west of the City of Tulare and Highway 99. The city has a 
population (excluding the prison) of 13,000 people. This includes 3,000 school-age children and 
teenagers (ages 5–17), representing 23% of the population; and 1,300 seniors (ages 65 and 
over), or 10% of the population. Highway 43 aligns north–south along the eastern edge of the 
city and crosses the northern part of the city. The city’s main local/regional thoroughfares 
include the following avenues: 6 1⁄2, Dairy/6th, North, Orange, Otis, Patterson, Sherman and 
Whitley.  
 
At present, major corridors in the City are designed primarily for travel by motor vehicles with 
minimal or no accommodations or amenities for pedestrians, cyclists or transit. Sidewalks on 
Corcoran’s major corridors are often narrow and many lack buffers from travel lanes. Bicycle 
facilities are only available on five major streets and don’t create a network that would 
encourage residents to ride a bike. According to the County Regional Active Transportation Plan 
prepared in 2019, “the main roads in Corcoran are difficult for pedestrians to cross. Most of 
these roads are wide, with fast, heavy traffic during peak hours; they do not provide proper 
crosswalks, and stop signs are generally found only on the minor cross streets.”  
 
The challenges to walking and bicycling in Corcoran are reflected in the crash data for 
pedestrians and cyclists. According to the Transportation Injury Mapping System (TIMS), in the 
ten years from 2010-2019 the City had 20 bicycle and 43 pedestrian collisions, two of which 
were fatal. The Office of Traffic Safety ranking of California cities shows that from 2012 through 
2018 (the last year for which data is available) Corcoran was in the top one- third of cities of a 
comparable size (i.e., 10,001 to 25,000 residents) for crashes involving pedestrians, pedestrians 
under the age of 15, pedestrians over the age of 65, bicyclists and bicyclists under the age of 15. 
As shown in Attachment 2, Corcoran shows up in the top one third for a variety of crashes on 
numerous occasions from 2012 through 2018. On four occasions, it ranked in the top 5 cities of 
a comparable size. For example, in the years 2012, 2013, 2014, 2015 and 2017, Corcoran 
ranked 5 out of 109, 2 out of 105, 24 out of 108, 11 out of 103 and 20 out of 101, respectively, 
for crashes involving pedestrians under the age of 15. In the years 2013, 2014 and 2017 the City 
ranked 4 out of 105, 2 out of 108 and 28 out of 101, respectively, for crashes involving cyclists 
under the age of 15. A similar pattern can be seen with older residents in the years 2014, 2015, 
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2017 and 2018 when the City ranked 13 out of 108, 23 out of 103, 15 out of 101 and 34 out of 
102, respectively, for pedestrian crashes over the age of 65.  
 
While there are numerous civic and recreational destinations located in the City, they are not 
connected by a strong, multimodal network to facilitate access and use. The City has five local 
schools under the Corcoran School District including three elementary schools, one middle 
school and one high school. While most schools are within a walkable and bikeable distance 
from neighborhoods, a parent survey conducted in 2013 found that that approximately 50 to 70 
percent of students were driven to school by parents concerned for their safety.  
 
Other destinations include six city parks, several medical centers/offices, pharmacies, hardware 
store and numerous restaurants. In 2019 Corcoran received a state grant to build a new park in 
the northern part of the City that could be incorporated into a pedestrian/ bicycle trail loop 
connecting it to downtown and the rest of the community. The City also boasts a train station in 
its downtown where seven Amtrak “San Joaquins” trains stop daily with connections to 
Sacramento, the Bay Area, Southern California and points in between, including Hanford. The 
City is interested in exploring the feasibility of incorporating a section of the rail corridor 
through town into a pedestrian/bicycle rail-with-trail and has already had preliminary 
discussions with BNSF railroad. With a compact form (approximately 1.75 miles east to west 
and 2 miles north to south) and level topography, Corcoran is well suited for walking and 
bicycling.  
 
Like many cities in the Central Valley dependent on agriculture for their economy, Corcoran has 
very limited resources to implement active transportation projects. Corcoran houses a 
population that is largely low income and that faces many other economic, health and 
environmental challenges. In the past five years, the City has taken steps to improve active 
transportation. The 2014 General Plan called for improving access for pedestrians and cyclists. 
That same year, the City developed a Safe Routes to School Plan that engaged hundreds of 
residents and identified projects to create safer conditions for children to walk and bike to 
school. In 2019, the City participated in the regional plan prepared by Kings County. However, 
these plans do not go into the level of detail required to implement changes on City streets in 
the near future. The time is now ripe to prepare a more detailed plan that encompasses the 
entire City and that can better position it to identify funding for implementation through 
maintenance projects and from its capital improvement budget or through grants from the 
state Active Transportation Program. The AT Plan will meet the state requirements as set forth 
in Appendix A of the 2021 Active Transportation Program Guidelines adopted by the California 
Transportation Commission on March 25, 2020.  
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The timing for this project is perfect as it builds on previous active transportation efforts to 
conduct an intensive participatory planning effort to prepare a community-driven Active 
Transportation Plan that reduces vehicle miles traveled, GHG emissions, and improves safety 
for all modes of travel. Special efforts will be made to engage residents who can’t afford a car 
or are not able to drive, i.e. low-income residents, children going to and from school and parks, 
seniors who need access to vital services and transit users. Once the barriers have been 
identified, the design team will work with stakeholders through an intensive design charrette 
planning process to develop recommendations that include changes to both the design and 
operation of roadways to accommodate users of all ages and abilities. Failure to move forward 
on this plan at this time will be a significant missed opportunity. It will mean that the City will 
continue without a clear plan for residents to safely walk and bicycle in town and may result in 
a piecemeal approach that will fall short of community needs.  
 
III. REVIEW AND AWARD SCHEDULE  
The anticipated schedule related to this Request for Proposals is as follows: 
 
RFP Available:       October 28, 2022  
Deadline for Submittal of Questions:    November 14, 2022 
Response to Questions:     November 16, 2022 
Deadline for Submittal of Proposal:     December 6, 2022  
Consultant Selection (Expected week of):   December 12, 2022 
 
 
IV. PROJECT TEAM 
 
City of Corcoran 
The City is the grant recipient and has the prime agreement with Caltrans. The City has 
contracted with the CivicWell to conduct a competitive bid process to select the consultant. The 
City is providing staffing support for the project including participation in community engage-
ment activities, attending meetings, providing data and policy documents, and reviewing 
consultant products. Staff will also coordinate with partners to help publicize the project and 
ensure public participation in all aspects of the community planning process. 
 
CivicWell 
CivicWell is assisting the City with project management and implementation and will hire a 
Consultant. CivicWell will organize and help facilitate the community engagement events, 
develop publicity materials with local input and support from the advisory group that will be 
established for the project, and document public input for inclusion in the resulting plan 
document. CivicWell has staff that is fluent in Spanish and can conduct meetings and 
workshops in English and Spanish. 
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Consultant 
The selected consultant (or team of consultants) will be responsible for technical analysis, 
documentation mapping, and evaluation for the project. The consultant will analyze and 
document baseline conditions for street connectivity, walking and bicycling, and traffic safety 
and operations, will actively engage in the public process, will develop design concepts and 
recommendations to improve safety that respond to input from the community, and 
implementing and overseeing agencies, and prepare the Active Transportation Plan document. 
The consultant will subcontract with the CivicWell. 
 
V. SCOPE OF WORK 

 
The tasks below reflect the scope of work included in the Caltrans Sustainable Communities 
Grant which includes consultant participation and/or leadership. The proposer is advised to add 
any critical tasks or elements which may have been overlooked, or that can enhance remote 
engagement options. 
 
Overall Project Objectives  
The project and resulting plan will address a variety of community sustainability and livability 
objectives, including: 

• Develop a comprehensive understanding of pedestrian and bicyclist needs and issues for 
residents of all ages and abilities.  

• Prioritize areas for pedestrian and bicycle improvement based on a comprehensive set of 
criteria, focusing on disadvantaged neighborhoods and streets surrounding schools and 
popular destinations.  

• Engage and solicit input from community stakeholders, staff and elected officials 
regarding high priority multi-modal mobility needs including future development of a 
Class 1 trail system.  

• Evaluate the existing pedestrian network and identify gaps in the existing facilities.  
• Evaluate the existing bicycle network and identify gaps in the existing facilities.  
• Identify needed pedestrian and bicycle linkages to and from the City’s schools, parks, 

downtown, train station, retail areas and future growth areas.  
• Develop a prioritized list of pedestrian and bicycle projects.  
• Provide a toolbox of active transportation guidelines and treatments.  
• Provide an overview of active transportation funding opportunities.  
• Provide an ATP-compliant master plan for active transportation empowering the City to 

begin implementation through maintenance and capital projects as well as to pursue 
opportunities for implementation funding.  
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Task 1: Community Outreach  

The City and CivicWell will identify key stakeholders, assemble an advisory group, develop an 
outreach and engagement strategy, and produce and distribute outreach materials. Activities to 
be completed under this task include:  

Assemble Project Stakeholder List  

CivicWell, with support from the City, will assemble a stakeholder list of City, County, and Kings 
County Association of Governments (KCAG) public officials and agency staff, businesses, 
community organizations, advocacy groups, neighborhood leaders and residents, the school 
district, property owners and other interest groups that reflect the demographics and 
perspectives of City residents. Special efforts will be made to identify agencies and 
organizations that work with disadvantaged communities.  
Responsible Party: City and CivicWell 

Assemble Project Advisory Group  

CivicWell and the City will establish an advisory group of approximately 8-12 individuals for 
project guidance. Participants will include representatives from Caltrans District 6, local and 
regional agencies and other organizations and groups from the stakeholder list developed 
under the previous task. The group will identify important sensitivities to consider and 
pertinent information regarding the conditions, history, and needs of the community. It will 
help determine strategies for engaging all segments of the community and maximizing 
participation at public events, as well as opportunities for coordination and synergy with other 
community initiatives and planning activities impacting the community. Meetings will also 
provide a venue for discussion of plan concepts and strategies for plan implementation.  
Responsible Party: City and CivicWell 

Project Advisory Group Meetings  

The Project Advisory Group is expected to meet on three occasions during the project, with the 
possibility of additional meetings as needed. (In the event any health restrictions are in place, 
the meetings can be conducted remotely.)  

• The first meeting is anticipated approximately 3 to 4 months before the community 
engagement events. Agenda topics will include key issues to address in the Plan, 
problem areas to study, locations with the greatest safety challenges, scheduling and 
location for outreach events, key stakeholders to invite, and strategies for engaging 
underserved residents.  

• The second meeting is anticipated approximately 1 to 2 months before the engagement 
events. The agenda will focus on a review of existing conditions prepared by the 
consultant team and outreach and planning for the events.  
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• The third meeting is anticipated approximately one to two months following the 
community charrette events described under Task 3, below, to review proposed 
concepts developed during and after the engagement events.  

Responsible Party:  City and CivicWell, Consultant 

Produce and Distribute Outreach Materials  

CivicWell will work closely with the City and advisory group members to identify and implement 
effective outreach and publicity methods to ensure public awareness and participation in the 
community events. Special efforts will be made to reach lower-income, underserved members 
of the community. Specific tasks will include:  

• Materials. CivicWell will produce flyers and posters publicizing events for community-
wide distribution. All materials will be produced in English and Spanish.  

• Distribute. Advisory group members, County Chamber of Commerce, library, local 
businesses and civic organizations will be asked to distribute flyers and information 
about the engagement events through their networks and at meetings and festivals. All 
elementary and middle schools will be asked to send announcements and flyers home 
with their students and to publicize events through phone and email outreach methods.  

• Media. Announcements and press releases will be distributed to local and regional 
media. CivicWell staff will also work with City staff and Advisory Group members to 
identify social media platforms that residents use. Announcements, project information, 
presentations and plan documents will be posted on the City website, and events will be 
publicized on social media platforms and through newsletters.  

Responsible Party:  City and CivicWell, Support: Consultant 

Task Deliverables 

• List of stakeholders 
• List of Advisory Group members 
• Notes from Advisory Group meetings 
• Copies of outreach materials 
• Summary of how outreach materials were distributed 

Task 2: Analysis of Plans, Policies, Conditions  

Inventory of Policies, Plans, Projects and Programs  

The consultant will inventory and review local and regional plans and projects that address 
active transportation and coordinated transportation and land use planning, including but not 
limited to: 2017 Corcoran General Plan, 2014 Corcoran Safe Routes to School Plan, and KCAG 
Regional Active Transportation Plan. The consultant will also coordinate with the County, KCAG 



Corcoran Active Transportation Plan 

and Caltrans District staff to understand any future expenditures specific to active 
transportation projects that could affect the recommendations for the plan.  

CivicWell and the consultant will reach out and coordinate with the school district and 
individual schools as well as with the Kings County health department to document student 
safety, education, and encouragement programs implemented at the local school level or 
district- wide. CivicWell staff will reach out to health agencies and organizations to identify 
current healthy community advocacy and education programs available to the residents of 
Corcoran that may be integrated into future active transportation programs.  

The consultant will provide a technical memorandum summarizing existing and future policies, 
plans, projects and programs.  
Responsible Party: Consultant 

Existing Conditions  

The consultant will compile and examine existing traffic safety, circulation and operations 
issues for pedestrians, bicyclists and motorists and develop socio-demographic analysis related 
to the need, demand, and potential for walking and bicycling (e.g. vehicle ownership, gender, 
age, etc.) using available existing data. In addition, the Consultant shall evaluate the following:  

• Collection and review of available GIS data. The consultant will be responsible for 
integrating available data, and generating data where none currently exists, to develop 
GIS layers necessary for base mapping and design. The Consultant will work directly with 
City staff for layering and formatting of GIS layers.  

• Evaluate existing bicycle and pedestrian trips using the Strava bicycle and pedestrian 
activity data; Review pedestrian and bicycle activity data available from the City 
including traffic data collected by the City, Safe Routes to School information and 
available bicycle data from recently completed studies or reports.  

• Evaluate collision data using recognized statewide standardized data to map injuries and 
fatalities to pedestrians and bicyclists in traffic collisions.  

• Identify key destinations such as schools, parks, job centers, medical offices, retail, and 
other local and regional activity centers. The consultant will work with the City to 
identify end-of-trip facilities, wayfinding, and adopted policies serving to support and 
encourage active transportation travel.  

The consultant will prepare base maps for design and analysis work and for use by residents at 
engagement activities. The consultant will provide a technical memorandum summarizing the 
socio-economic and data analysis for City review. The mapping for existing conditions analysis 
will be consistent with Statewide ATP requirements.  
Responsible Party: Consultant 

Task Deliverables 
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• Technical memorandum summarizing existing policies, plans, projects and programs • 
Data analysis 

• Technical memorandum on existing conditions 
• Base maps 

Task 3: Community Engagement  

As with any community planning or development process, the community engagement efforts 
for this project will help to affirm community values, needs and aspirations and ultimately drive 
the development of the final plan so that it reflects and advances the community’s vision for 
the future. To support this goal, CivicWell will work closely with the City to conduct a series of 
activities to engage residents.  

A multi-day charrette is the centerpiece of the community-based planning effort and will 
consist of multiple public engagement activities over a concentrated period of time. The 
purpose of the charrette will be to identify goals, objectives and guiding principles for the plan 
while beginning to identify proposed design solutions. CivicWell will organize and facilitate the 
events with the consultant team working alongside throughout, listening and translating the 
input into design concepts and improvements to include in the plan.  

Design charrettes consist of a series of events that can include: highly interactive workshops, 
exercises, walkability and bicycling audits, stakeholder meetings, design table exercises and 
other activities that provide residents and key stakeholders a direct role in developing a plan for 
the future. By concentrating activities over a short period of time, charrettes help capture 
attention, encourage the involvement of residents, and create a “buzz” that draws more 
interest from the community and the media. The iterative process used in a charrette also helps 
develop cross-agency and cross-community sector buy-in and support for the resulting plan and 
its recommendations.  

Project Website and Survey  

To complement the design charrette, the consultant team will work with the City to create a 
web page that residents can use to provide comments and ideas. The website will include an 
interactive map of Corcoran that residents can use to provide detailed comments and concerns 
about specific streets and intersections. The website will also direct residents to online surveys 
that residents can fill out to provide comments and ideas. The project website will also be used 
to post updates on the planning effort as well as copies of the draft and final plans.  
Responsible Party: CivicWell and Consultant 

Agenda Development and Logistics  

CivicWell, in coordination with the City, advisory group and consultant, will develop a detailed 
agenda for the design charrette events and activities. The City and CivicWell, with help from the 
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advisory group and co-sponsors, will arrange facilities and food (in accord with grant guidelines 
for eligible snack and refreshment expenses), and other supporting promotional and 
celebratory activities.  
Responsible Party: CivicWell; Support: City and Consultant 

Community Design Charrette  

The CivicWell, City and Consultant will organize a four-day community design charrette. If 
health restrictions are in place, the meetings and workshops will take place over a remote 
platform. The draft schedule of activities will include:  

• Approximately 4-5 small group meetings with key stakeholders (e.g., government 
agencies, community service providers, school district and students, businesses, 
emergency responders, multifamily residents, etc.) to gain a better understanding of the 
concerns and issues. Meetings are typically 60-90 minutes in length.  

• Kick-off community workshop, typically on a weekday evening to ensure broad 
participation. The kick-off workshop will provide participants with an overview of the 
project goals and objectives and will include a visioning presentation, exercises and 
activities to gather community input such as design table maps in which small groups 
work together to write and draw their ideas on aerial maps.  

• Facilitated walk and bike audits to observe conditions and discuss solutions. (In the 
event Covid-19 restrictions are still in place, the walks and bike rides will be conducted 
by the consultant team with 3-5 members of staff or the Advisory Group so that they 
can remain properly distanced.)  

• Consultant team members working for several days on-site in intense production to 
develop preliminary recommendations and illustrative graphics.  

• Afternoon or evening open studios where residents can view work in progress, interact 
with the team and provide feedback. (In the event Covid-19 restrictions are still in place, 
the open studios will be conducted remotely.)  

• Review of concepts with City, KCAG and Caltrans staff.  

Responsible Party: CivicWell and Consultant 

Community Workshop on Draft Plan  

Following preparation of the draft plan, CivicWell will organize and widely publicize an evening 
workshop where the consultant team will present to stakeholders and the community the draft 
plan. This will provide an opportunity for stakeholders and residents to provide feedback on the 
recommendations and to make sure critical issues have been addressed. In the event health 
restrictions are in place, the workshop will be conducted remotely.  
Responsible Party: CivicWell and Consultant 
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Online Survey of Draft Concepts  

Given that not all community members will be able to attend the workshops and to ensure 
broader public feedback and input, the proposed concepts will be posted online with a survey 
in English and Spanish allowing people to weigh in over the course of a few weeks with their 
preferences, concerns, comments and suggestions. The survey will be available in paper format 
for those who do not have internet access or prefer to complete it by hand. 
Responsible Party: CivicWell and Consultant 

Task Deliverables 

• Agenda for Community Engagement Charrette 
• Sign-in sheets 
• Presentations 
• Notes on community comments received during charrette activities 
• Notes on walk/bicycle audits 
• Photos of community engagement events 
• Agenda for draft plan workshop 
• Notes on community comments received during draft plan workshop 
• Post-workshop surveys of participants 
• Survey results on draft concepts 

Task 4: Draft Plan  

The final deliverable will be an Active Transportation and Parkway Master Plan that will guide 
the City as it moves to implement projects that improve conditions for walking and bicycling 
throughout Corcoran. The plan will include detailed recommendations for street design, 
intersections, trails, and crosswalks and for expanding the Corcoran Parkway. It will be 
graphically illustrated with maps and drawings, including sections, plan views, and detailed 
recommendations for public infrastructure improvements, including small and immediately 
feasible enhancements, and larger, more complex, longer-term and capital- intensive projects.  

Plan Goals and Objectives  

Based on the input received from the variety of community engagement events and the web 
site, the consultant will develop draft active transportation goals and objectives. Statewide and 
regional goals for safety, sustainability, mobility and accessibility, and equity, including those in 
the Caltrans Smart Mobility 2010 Principles, will provide a starting point and be supplemented 
to address local context and availability of data. The results of this task will be used to tailor 
active transportation goals and objectives for Corcoran. The goals and objectives will be 
measurable and consider metrics utilized by other jurisdictions.  
Responsible Party: Consultant; Support: CivicWell 
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Pedestrian Project Identification  

The consultant will work with the City to develop the list of pedestrian recommendations based 
on input from the community. Additional recommendations will be determined through the 
technical analysis of sidewalk gaps and opportunities for connectivity. Mapping of draft 
pedestrian improvements will be presented to the advisory group for review and comment. The 
consultant will create maps that illustrate citywide pedestrian projects and will develop 
conceptual designs for typical improvements.  
Responsible Party: Consultant; Support: CivicWell 

Pedestrian Project Prioritization and Cost Estimates  

The consultant will prepare an analysis to identify priority areas for pedestrian improvements 
within the City using evaluation criteria such as collision history, access to local and regional 
destinations, current and potential demand, equity, public input, and regional connectivity. The 
ranking criteria should be based on the goals and objectives developed for the plan.  

High-level cost estimates will be developed for typical pedestrian improvements to position the 
City for potential funding applications and incorporation into other capital improvement 
projects. Estimates should include information about capital costs to implement pedestrian 
projects as well as maintenance costs related to pavement and landscaping upkeep, and 
maintenance of traffic control devices, striping, signs, and lighting where applicable. 
Consideration of maintenance for pedestrian facilities should include a review of American with 
Disabilities Act (ADA) consistency and guidance about the review of pavement quality to ensure 
level surfaces, and address damage related to tree roots, cracking, and displaced pavement. An 
implementation matrix will be developed for the list of pedestrian improvements.  
Responsible Party: Consultant; Support: CivicWell 

Bicycle Project and Corcoran Parkway Identification  

The Consultant will work with the City to develop the list of bikeway recommendations starting 
with the Bikeway Master Plan, General Plan Circulation Element, the Parkway prefeasibility 
study and input from the community. Additional bikeways network recommendations and a 
recommended route for expansion of the Parkway will be determined through agency staff 
coordination and technical analysis of gaps and opportunities for connectivity. The consultant 
will create maps that illustrate citywide bikeway projects and will develop conceptual designs 
for typical improvements.  

Mapping of draft bicycling network improvements will be presented to the advisory group for 
review and comment. The consultant will create maps that illustrate city-wide and regional 
connectivity to the bicycle network.  
Responsible Party: Consultant; Support: CivicWell 

Bicycle Project Prioritization and Cost Estimates  
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The Consultant will evaluate and rank recommended bikeway projects based on the established 
criteria. The consultant will develop high-level cost estimates for each bikeway project to 
position the City for potential funding applications or incorporation into local funding programs. 
Estimates should include information about capital costs to implement bikeway projects as well 
as maintenance costs related to pavement material, landscaping upkeep, and maintenance of 
traffic control devices, striping, signs, and lighting where applicable. An implementation matrix 
will be developed for the list of bikeway improvements.  
Responsible Party: Consultant; Support: CivicWell 

Funding Source Matrix  

The consultant will develop a compiled matrix of funding sources for the pursuit of grants to 
plan and implement active transportation improvements. The funding sources could include 
local, regional, state, and federal sources, and would include a variety of fund types including 
transportation, air quality, water quality, parks, health, and sustainability sources. The funding 
list will include public and private sources and details on what each funding source can address 
such as feasibility analysis, environmental review, right-of-way acquisition, final design, 
construction, and maintenance.  

The consultant, with assistance from CivicWell, will identify the most likely near-term funding 
sources which consider Federal, State, and local requirements as well as locally adopted policies 
to determine “likely” funding sources. The information will include the anticipated schedule for 
calls, and key information related to match requirements. The funding matrix will be developed 
to help guide and position the City for potential funding opportunities.  
Responsible Party: Consultant; Support: CivicWell 

Draft Plan  

The consultant will incorporate the results of prior tasks to produce the full draft plan. CivicWell 
will prepare a section summarizing the public process and documenting community 
engagement for inclusion in the document. Following administrative review by the City and 
Caltrans, the draft will be made available for review by the Advisory Group, local agencies and 
the public. The City will post a notice on its website when the draft plan is available and make it 
available for download. The plan will include a summary of next steps towards implementation 
and will credit Caltrans on the title page.  
Responsible Party: Consultant; Support: CivicWell 

Task Deliverables 

• Draft and final goals and objectives 
• Draft and final pedestrian project recommendations 
• List of projects, implementation matrix, pedestrian improvements cost estimates 
• Draft and final bicycle project recommendations 
• List of projects, implementation matrix, bicycle improvements cost estimates  
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• Funding source matrix 
• Draft plan 
• Final plan Agenda for Community Engagement Charrette 
• Sign-in sheets 
• Presentations 

Task 5: Final Plan/City Council Adoption  

Final Plan  

Based on input received on the draft plan, the consultant will make all necessary revisions and 
prepare a final plan.  
Responsible Party: Consultant; Support: CivicWell 

City Council Review/Adoption  

The consultant and CivicWell will present the plan to the City Council for review, adoption or 
approval. The City will submit an ADA accessible electronic copy of the final document to 
Caltrans.  
Responsible Party: Consultant; Support: CivicWell 

Task Deliverables 

• City Council agenda 
• Final hard copy of plan 
• Final ADA accessible electronic copy of plan  
• Meeting minutes with City Council approval 

 
VI. PROJECT BUDGET AND TIMELINE  

The project budget shall not exceed $166,900.  
 
The anticipated project timeline with major milestones is as follows, but subject to change in 
timing and format based on stakeholder and community engagement needs and consultant 
feedback: 
 
Project Kickoff January 2023 
Analysis of Plans, Policies, Conditions March 2023 
Project Website and Survey  
Multi-day Charrette 

March 2023 
May 2023 

Workshop on Goals and Draft Recommendations July 2023 
Plan Goals and Objectives, Pedestrian & Bicycle Projects, 
Funding Source Matrix 

October 2023 
 

Draft Plan November 2023 
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Public Review Draft Plan and Workshop  November 2023 
Final Plan Adoption or Approval January/February 2024 
Caltrans Sustainable Communities Grant Expiration   March 30, 2024 

 
 
VII. SUBMITTAL INSTRUCTIONS  
Proposals must include:  

1. Cover Letter (no more than two pages) that provides the name, address, phone, and e-
mail addresses of the consultant, the primary contact name, and any sub-consultants. 
An authorized principal of the consulting firm should sign the letter.  

2. A summary of the firm’s qualifications and experience to successfully perform the 
project tasks, including key personnel and support staff to be assigned to the project 
and their core responsibilities.  

3. At least three relevant reference projects completed in the last five years, including a 
description of services, key personnel involved, core project outcomes, client name, and 
a reference with current contact information.  

4. Elaboration on the scope of work outlined above with additional detail on the approach 
that will be used to conduct the project. Proposers are invited to submit enhancements 
to the work scope that they feel will enhance project outcomes.  

5. A list and description of all deliverables.  
6. A breakdown of costs by task and by assigned staff that includes hourly rates and 

itemized direct expenses. Tasks should utilize the enumeration included in the scope of 
work.  

 
 
VIII. SELECTION PROCEDURE AND CRITERIA  
An evaluation committee will review each response to the RFP. The City reserves the right to 
interview selected consultants based on the strength of the proposal and references. Proposers 
may be asked to clarify, supplement or modify some of the information submitted. Submittals 
will be evaluated according to the following criteria:  

1. Demonstrated professional skills and credentials of the firm and staff to be assigned to 
the project, especially with respect to planning and design for all modes and active 
transportation.  

2. Experience working collaboratively with a multi-disciplinary team in a highly 
participatory charrette process, in particular with underserved communities.  

3. Staff assigned to the project have expertise with planning and design of neighborhood 
streets, transportation corridors, and trails in communities similar to Corcoran.  

4. Track record of successful plan implementation.  
5. A clearly defined approach to performing the scope of work.  
6. Ability to deliver a well-written, straightforward and concise document with high-quality 

illustrative graphics.  
 
IX. QUESTIONS/CLARIFICATIONS  



Corcoran Active Transportation Plan 

Please direct any questions regarding this RFP to Tony Leonard, Project Manager via e-mail at 
aleonard@civicwell.org. Questions must be received by 5:00 p.m. PDT on November 14. All 
questions received before the deadline will be collected and responses will be emailed by no 
later than November 16. 
 
X. SUBMISSION 
All submissions must be completed in 12-point font, 8.5” x 11” page size, with 1” margins and 
should not exceed forty pages, total.  
 
Responses must be submitted via email by 5:00 p.m. PDT on December 6, 2022, to Tony 
Leonard, Project Manager via e-mail at aleonard@civicwell.org.  
 
Please include "RFP Corcoran Active Transportation Plan” in the subject line. The file size must 
not exceed 25 MB.  
 
An email message will be sent confirming receipt of the proposal. If you do not receive 
confirmation, you may contact Tony Leonard via e-mail at aleonard@civicwell.org.  
 
XI. CONSULTANT AGREEMENT  
The agreement with the selected consultant (team) will be subject to the requirements under 
the Agreement for Professional Consultant Services between the City and CivicWell. Refer to 
attachment. 
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