People & Community
First Action Plan
Overview

October 2026

c - | Director’s Office of
M.g ‘ Equity & Tribal Affairs (E1a)



1D Director's Office of Equity & Tribal Affairs

TRANSPORTATION EQUITY

« EAC
« EQI

« Director's Policy on Anti-
Displacement

TRIBAL AFFAIRS

Native American Ligison
Branch

NAAC

Executive Committee for
Tribal Affairs

ADVANCING COMMUNITY
ENGAGEMENT

Engagement Playbooks
Engagement Portal

Equitable Engagement
Toolbox

Director's Policy on
Community Engagement




D Why now?

Caltrans 2024-2028

STRATEGIC PLAN

Caltrans 2020-2024

STRATEGIC H

3 80 10O
[l

© 2021 California Departmant of Transpertation. All Right Reserved

©2024 California Department of Transportation. All Rights Reserved.

Calirans, Director's Office of Equity & Tribal Affairs

EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-16-22

WHEREAS Colifornia i the lorgest ond most diverse state in 1he nation,
shaped by the contributions of ol Ifs residents, inchiding Calfomia Native
Amencans, ¢ of color, immigrants, and ol immigr
who call our golden state home, and welcomes ol peopie to pursue boid
dreoms and renews the Caifomia dream for every new generation; and

WHEREAS Caifomia has o strong history of fighting for freedom and civi
rigﬂh for oll people; ond

WHEREAS Calfomia leads the nation in confronling the cimate crisls and
building community resiience fhrough equity and opportunity, ncluding
supperling communities that experence the greatest sociol and health
ineuities rom cimate change; and

WHEREAS Californio confinues lo march fowords equality and 10 oddress
ow nation’s and our Slate’s hislorical wiongs, including through recognition of
gay manioge In Son Francisco: plocing 6 moratorium on the death penalfy in
Coliformia; advancing immigrant equity and inclusion; profecting access to

ductive heoith core: Survivors i
: ending sub-mini wage and recently leaming the
Truth and Healing Council and the Reparations Tesk Forcs: and

WHEREAS Caofitormia has also at ©
to prosperty ond opportunity for all, including, but not imited to, advancing
policies cround health care for al; historic financial investments fo advance
educalional equily; oge-fiendly communilies; oclions 1o further gender squity
with the leadership of the First Foriner; ond the creation of a Stote Chief Equity
Officer to provide statewide leadership and consuliation on diversity, equity,
inclusion, and accessibilty regarding state operations, procurement, information
technology, ond human resources: ond

WHEREAS Ihe Slate has invested o imprave kanguege occess across fhe
spectrum of health and human senvices prograrms, and 10 increase parficipation
of Calfomians who are non-Englsh or Imited-Engish speakers in Caiformia’s
publc hearings and meetings. and wit confinue to work with agencies and

the delivery of occess and ibiity; and

WHEREAS ocespite this progress, confinued work remains 1o atlain our
shared goals of providing equal opportunity for oll and addressing persistent
cisparities in outcomes; and

WHEREAS s!ate governmeni can ioke additional concrele steps o
odaovess exsiing disparities in opporlunities and oulcomes and advance equily
by designing and deliverng state services and programs, consistent with tedercl
ord state constituional regquirements, to address unegual starting points and
drive egudl oulcomes so all Calfomians may reach their full potentiol ond lead
heaithy and rewarding Fves; and

WHEREAS ogancies and depariments within my Adminstration can and
showld lake oddifional actions 1o embed expicit anciyss of equity
considerations in policies and practices, inciding by anolyzing demographic

EXECUTIVE ORDER N-16-22




_— From Race & Equity Action Plan(REAP) to People &
Community First Action Plan (PC1AP)

RACE
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EQUITY 4
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PROGRESS REPORT:
Race and
Equity Action
Plan (REAP)
2022-2024
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> PC1AP
Draft
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2D Collaborating to Advance Equity

HOW WE DEVELOPED THE PLAN

12 District meetings
Over 20 HQ Divisions meetings

3 required District actions
« Road Safety Infrastructure Plan

« District Community Engagement Playbook

« Internal District Equity Workgroup ‘ﬂ 3 -H 3 #7
=) =J T

Menu of actions for Districts to select from
(Minimum 20 points)

Custom actions from Districts & HQ Divisions

Calirans, Director’s Office of Equity & Tribal Affairs (ETA) 5



Building California’s People First Future

Godl Strategy & Example Actions
Safety Collaborate with partners & underserved communities to improve safety

» Develop District Road Safety Infrastructure Plans (all Districts)

Eq uify Integrate intentional engagement across programs & projects

» Develop District Community Engagement Playbooks (all Districts)
+ Host an Open Streets event (Districts 4, 7, 12)
* Develop a Community Advisory Board (District 11)

Climate Action Facilitate the transition to zero emission vehicles & infrastructure across all modes

* Deploy 50% of electric vehicle chargers in disadvantaged and low-income communities (HQ)
+ Administer funding to support the build out of infrastructure for zero emission frucks (HQ)

Prosperity Foster partnerships to maximize transportation investments that improve quality of life
* Host a Tribal Summit (or equivalent) (Districts 1, 2, 9)
« Partner with local non-profits to plan and install vegetated barriers (District 10)
Employee Cultivate continuous improvement & equitable workforce growth

Excellence + Trainings on Design and Construction of ADA Improvements (Districts 1, 10, 4, 7, 9)
* Inclusive Interview Training (HQ)
« Mentorship Programs (HQ)



Building California’s People First Future

Menu of Actions

Develop District Road Safety Infrastructure Plans
Develop District Community Engagement Playbooks
Host an Open Streets event

Engage disability-oriented groups during project
development to identify accessibility needs

Establish an external District Community Advisory
Committee

Establish Tribal communication protocols and shared
expectation documents for each tribe in the district

Integrate Tribal Collaboration and consultation sections
into District guidance documents

Develop District Community Engagement Playbook
Cultural Resource Engagement Program

Host at least two annual trainings for small and Tribal
business owners on Caltrans contracting

Establish a Small Business Forum to strengthen
partnerships with small business firms

Host an Annual Tribal Transportation Summit (or similar)

Districts
All Districts
All Districts
4,7,12
1,2, &6

11

3,4, &5

All Districts
3&4

2,3,4,5, 6,8,

]/
2,10, 11, & 12

1,2,3,4, 11, &
12

1,2 &9

Menu of Actions

Host at least two annual career or hiring events to recruit youth,
rural residents, and Tribal members

Increase Minor A program funds allocated to ADA-related
grievances and Complete Streets improvements

Initiate weekly or biweekly proactive litter removal in underserved
communities

Proactively manage sidewalk clearance with monthly field
reviews and clearing

Provide three trainings annually on ADA design and construction

Develop Tribal Cultural Humility Training for District staff
Designate a District Equity Committee member to track workforce
equity actions

Partner with HQ EEOP to develop workforce analysis reports and
action plans

Host History and Heritage Celebrations honoring historically
excluded communities

Develop district workforce analysis and action plans

Districts

All Districts
(1-12)

7

2,4,& 10

8 &9

1,10, 4,7,
&9

1 &4
1,3, 4,6,
8. 10, & 12
10 & 11

4,7,8, 10,
11, & 12

10& 11



Building California’s People First Future

EXAMPLE HQ DIVISION ACTIONS

Action

Update the Project Development Procedures Manual (PDPM) — engagement chapter(s)
Develop a Director’s Policy for Community Engagement

Develop an analytical tool to support the implementation of the Caltrans Equity Index (EQ)
Launch Local Hire and Small Business Capacity-Building Initiative

Strengthen DVBE and SBE Program Integrity

Finalize Director’s Policy for Transit and Develop an Implementation Plan

Administer NEVI and EVC RAA funding to deploy 50% of chargers in disadvantaged and low-income
communities

Develop and deliver project planning and delivery process training for Tribes

Establish a streamlined process to identify eligible excess lands for affordable housing

Conduct educational outreach on STEM and bridge engineering careers

Expand outreach and recruitment in underserved communities to diversify the Caltrans workforce

Division

Division of Project Management
Equity & Tribal Affairs

Equity & Tribal Affairs

Office of Civil Rights

Division of Construction

Division of Transportatfion Planning

Director’s Office of Sustainability

Division of Environmental Analysis

Division of Right of Way and Land Surveys
— Office of Affordable Housing

Division of Engineering Services

Division of Equipment



) Coordination & Resources

IMPLEMENTATION & ACCOUNTABILITY

« Bi-annual reporting

« EAC & Native American Advisory
Committee

« Community Engagement Coordinators,
District Native American Liqisons &
District Equity Leads

« Complete Streets Steering Committee

« Community Engagement Program
Advisors

« Policy Boards & Hot Topics

Caltrans, Director’s Office of Equity & Tribal Affairs (ETA)

() Equitable Engagement Toolbox

Equitable Engagement
Toolbox

Equitable

Engagement Toolbox

Public engagement is an essential component of transportation planning and project
development, which should be adapted to the particular project phase, community-based
circumstances, and affected stakeholders, with a particular focus on equity priority
communities. Increasingly, staff across multiple divisions are taking on more public
engagement activities in more areas, in support of the Department's strategic goals:

© Strategic Imperative 1 - Improve and expand community partnerships, especially in
underserved communities.

Strategic Imperative 2 - To the maximum extent feasible, align financial investments
deliver on State goals and Caltrans’ strategic outcomes while maintaining a fix-it-firs
approach and staying within existing funding frameworks.

Strategic Imperative 3 - Commit to equity-focused actions that make advancements
the areas of People, Programs and Projects, Partnerships, and Planet, as reference
Caltrans’ Equity Statement.

S
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Engagement should be considered throughout the planning and project delivery process |
much of the ability for change coming in the earlier stages of planning and project delivenyj
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PISTRICT 11
How-To Plan a Caltrans Open Street Event

Reconnecting

CE&MMUNITIES

Closure Event « 43" St Ramps / 1-805

SAVE THE DATE
Saturday,
October 12"

10a,m.-12:30p.m.

About the Project

This guide outiines how-to plan and execute a community-wide open street event. An open streets
event can help strengthen relationships and trust with communities through direct, meaningful, and
transparent collaboration and by providing an opportunity to experience public space in a new
way. The District 11(D11] External Affairs Division led fwo separate but complimentary open street
events which they called “community closure” in San Diego {SD)—the Calirans Community Closure:
Bike, Walk Beautify SD and the 43rd Street Ramps / 1-805 Closure Event. These events provided
meaningful opportunities for community members fo reimagine roadways and connect with
Calirans. Community members had the unique opportunity to experience otherwise car-centric
roadways os places for connection and collaboration. D11 External Affairs coordinated with the
area's Maintenance Supervisor to align the open street event with scheduled operations. On the day
of both events, highway and landscope crews performed routine maintenance duties such as swarm
maintenance, litter removal, vegetation control, graffiti removal, and siriping and bridge repair. The
first event was in 2023 along State Route 15 (SR-15) between Harbor Drive and State Route 94 (SR-94)




Thank Youl

Nailah Pope-Harden
Deputy Director
Director’s Office of Equity & Tribal Affairs
Nailah.Pope.Harden@dot.ca.gov

Alexis Lantz

Assistant Deputy Director

Director’'s Office of Equity & Tribal Affairs
Alexis.L.antz@dot.ca.gov

Jinnae Looney

Equity Strategy Manager

Director's Office of Equity & Tribal Affairs
Jinnae.Looney@dot.ca.gov
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